
Holy Week and the Heart of the Gospel 
How to Share the Good News 

Are you wary of How To’s? Me, too. So, for many of us, we think our only option is to invite someone 
unfamiliar with and/or disconnected from the Gospel to attend a worship service at our church this 
week. And we may consider doing that. Probably not a bad idea --- but it isn’t our only option, and 
certainly not our most effective means. 

There is heightened awareness of the Story of a Cross and Resurrection in this season, though it 
may be superficial, distorted and diluted by other holiday accessories. At its core, there is a depth 
and intensity to the Gospel that addresses the human condition like no other proposal. I think many 
unbelievers realize that. 

If only we could tell the Story and make the connection. Seems like a lot to ask of most Christians. 
Feels intimidating. 

Here’s one way to share Good News. Anyone who is motivated could do it, and do it well. The 
convincing and converting responsibility belongs to the Holy Spirit. So, there’s no pressure, only 
opportunity. Opportunity this week. And whenever. 

Sharing the Gospel 

Sharing is not formal or according to a formula. It is personal and according to your personality. It is 
preaching, in the New Testament sense of telling the beautiful truth about God, but it is not 
“preaching” in the usual way we react to the word and the insulting condescension, arbitrary 
impositions and moralistic scolding implied. 

To share the Gospel you have to be yourself, act naturally, be fully persuaded of the reality of God’s 
intervention in our world, and care enough about someone to risk loving them right where they are. 
And you have to believe that God is guiding you and strengthening you for this venture. 

Are you? Are you ready to? 

Sharing the Gospel is relational, interactive and contextual. Read the Gospels! You are not reading 
from a script. Some of us feel obligated to use the same language and metaphors every time we 
share our faith. We tell someone that they must be “born again.” Jesus said that one time to one 
guy: Nic at night. 

There is a wild creativity about the Gospel preached to every creature in every tribe and tongue. This 
is incarnational ministry. We have to live there in order to find them and bring Good News. To put it 
bluntly and compellingly, we have to embody the Gospel ourselves to be credible witnesses of this 
disruptive, life-changing message. 

So, here’s the plan. To share the Gospel … 

1. Listen. Listen with genuine interest. Ask questions and stick around for their response. Suspend 
all judgment. Simply find out about them and prove that you care. To listen with empathy is a 
demonstration of love. It takes some time and attentiveness and the conviction that this person 
matters to God and to you. With all their flaws and faults, with all their virtues and vices, with their 
background and experiences. With whatever attitude they give you. 

Yes, sharing the Gospel begins with a commitment to listen. A willingness to learn how to listen well 
by practicing. If you don’t do that, you’ve got nothing to share. You haven’t earned the right to share. 
You will only be “preaching” at someone, discharging a religious duty, likely inoculating them against 
the Gospel. 

2. Listen in order to Discern. Connect their story, however they are able and willing to tell it, with their 
grandest longings and greatest needs. This takes more effort and trust won to draw out the deeper 
and the darker. This adds wisdom to observation. This means you will connect the facts and feelings 
they reveal to the spiritual crisis they are in. 



There is no condemnation attached to the word crisis. We are all in crisis. It is the human situation. 
For all of us, our crisis is a convergence of many issues and (eventually, inevitably) the crossroads 
where God’s grace intersects our history to offer us the breakthrough that resolves all of our issues -
-- especially our separation from God, our core problem. 

Discernment is listening with sensitivity to identify someone’s most pressing concerns and God-given 
aspirations --- with a heart for helping them recognize their obvious or repressed pain, as well as 
their unfulfilled dreams. With the goal of opening up this conversation to a serious consideration of 
the relevance of God’s purpose in sending Jesus Christ to us. 

Let me add a surprising feature to this discipline of discernment. I believe in the practice of 
affirmation evangelism. We should be looking for evidence of God’s work in the lives of our friends 
who are not yet following Christ. Every good gift comes from above. God is involved before we 
recognize it. This is common grace spread around indiscriminately, this is prevenient grace 
unleashed on an unsuspecting world, this is grace already present in our world and acting upon 
resistant, oblivious humans. 

I like to point out where I see God at work in and around my unbelieving neighbor, co-worker, 
relative. Here’s what I love about you, appreciate about you, admire about you … and I believe that’s 
the hand of God already active here. 

Imagine what would happen if God got a hold of this person! With all their wonderful talents and 
terrific traits and re-formed character and realigned priorities. Now, invest in that potential result. 

It’s fun to catch people off guard and to watch them wrestle with the mystery of God’s presence and 
impact and unacknowledged favor. I somehow hope to induce wonder. I really believe Christ is 
operating incognito all over the place all the time, whispering affection, imparting blessing, implanting 
conviction. I’m training myself to see the signs. I want to unveil this reality for them, if at all possible. 

3. Explain the Gospel. Get to the heart of the matter, as the rapport between you permits. It may 
take a while, a long time, or suddenly manifest as the kairos moment. Steps One and Two prove that 
this process invites us to build an authentic relationship, and reminds us immediately that these are 
not “steps” we take in some mechanical, artificial, predictable or manageable way. This happens in 
the ebb and flow of relationship, often appearing unguided, meandering, haphazard. Requiring a 
massive amount of sustained trust in the insouciant Spirit. 

There is core content here, of course, and we must be able to communicate the bare outline of 
salvation history. In First Corinthians Chapter One the Apostle Paul summarizes what he claims is of 
first importance: 

Christ died for our sins and was buried (he was really dead) 
Christ was raised on the third day 
All according to the Scriptures 

Christ appeared to Peter and the Twelve Disciples  
Christ appeared to more than 500 other followers 
Christ appeared to James and all the Apostles  
Christ appeared to Paul (the “least” of the apostles) 

This is the Gospel: 
I preached to you 
You believed and received and hold firmly to 
On which you have taken your stand, unmoved 
Energizing you to give yourselves fully to the work of the Lord that is never in vain 

Paul adds by way of commentary … 

If Christ has not been raised, your faith is futile; you are still in your sins … If only for this life we 
have hope in Christ, we are of all people most to be pitied. 



But Christ has indeed been raised from the dead, the first-fruits of those who have fallen asleep. For 
since death came through a man, the resurrection of the dead comes also through a man. For as in 
Adam, all die, so in Christ all will be made alive. 

Let’s frame the climactic Cross and Resurrection of Christ. Here’s the entire expanse of his never-
ending Life … 

Pre-existence (always with the Father and Spirit, active agent in Creation) 
Incarnation (fully God, fully man, birth in Bethlehem, the pivot of human history) 
Ministry (serving, healing and teaching as signs of God’s Kingdom among us) 
Death (redeeming mankind, revealing God’s love, defeating evil) 
Resurrection (vindicating the accomplishment of the Cross, overcoming death, unleashing new life) 
Ascension (worshiped as Lord, seated at the right hand of the Father, interceding for us) 
Return (coming again to judge the world, right every wrong, restore all creation and rule with 
lovingkindness) 

There will be questions that arise, and doubts, and an ongoing search to make sense of the 
miraculous --- which we must have to escape our terrible dilemmas, and are told we can’t have 
inside the closed system of our cosmos. Or beyond the fixed boundary of our shortcomings. 

There are many contemporary resources we can refer to as doubts disturb and misinformation 
misleads. At the popular level, Lee Strobel, Ravi Zacharias, Tim Keller, John Ortberg and Eric 
Metaxas are a few of those who speak and write on these subjects and the alleged contradiction 
between reason and revelation. 

Explain the relevance of these events to this person in his/her circumstances, in their language, in 
their cultural setting, as best you can, based on what you know about Christ’s work and what you 
know about this person by listening and discerning. Especially Christ’s singular achievement for us 
on the Cross and in the Resurrection, and the impact of this nexus. They are interwoven and belong 
together. 

I was once invited to speak at a Catholic Church at their Friday Evening Stations of the Cross 
Service during the Lenten Season. It was a great honor to be asked and trusted by my friend, the 
priest of this local parish. 

I opened my homily by posing a question: Catholics have a crucifix, Jesus hanging on the Cross in 
agony as a sacrifice for our sins, securing our forgiveness. Protestants (most Protestants) have an 
empty Cross, a symbol of his finished work on that instrument of death and the triumph of his 
Resurrection. 

Who’s right? I asked, edgily. 

I waited a moment. While a number of the faithful in the congregation that night must have been 
wondering, “Where’d they get this guy?!” 

We have a lot to learn from each other, I said emphatically when I broke the silence. I pointed to the 
life-size cross with the sculpted image of the suffering Christ positioned near the lectern. Then I 
gestured to the painting on the wall behind me --- the risen Christ with outstretched arms, nail-prints 
on his wrists. 

We need the whole Gospel, the whole Story. We need a theology of suffering and a theology of 
victory. We need to preach the Cross and the Empty Tomb. We anticipate our own desperate need, 
and our friends’ needs for this dramatic display and narrative of God’s Love … and the same Gospel 
will propel us to live into all the implications of this divinely orchestrated sequence. 

We want to explore with them how this Story relates to their story, elevates their value, resolves their 
issues, challenges their previous assumptions, forgives their sins, heals their wounds, answers their 
questions, redirects their lives, strengthens their hope, banishes bad influences, grants a new heart 
and instills a right spirit. 



All of that, and much more --- however it can be translated into the most meaningful terms and 
illustrations. The biblical version of the Gospel can be simply presented. Scenarios of transformation 
by the Gospel will be fascinating in their variations and many times complex as we discover in every 
set of circumstances how this universal Gospel is the perfect solution for each individual. 

4. Share your experience of how this Gospel changes everything. Finally, you get to tell your story. 
You may have told it earlier, if your friend asks to hear it. But the focus is always on them and the 
significance of Christ for them. It should be clear that God is re-shaping you, but his call on them 
may look somewhat different. 

Is the costly Death and death-reversing Resurrection of Jesus changing your life?! In what ways? 
You are the expert in your own story of spiritual renewal. You should tell it thoughtfully, humbly, 
vividly and boldly. This salvation affects every priority and detail of your life. You are evidence. 

If you are saved by the Son and beloved of the Father and freshened by the Spirit, your sense of 
security, self-worth and resilience is strong. If you are completely forgiven, you are always forgiving. 
If death is defeated and your future with God is assured, you are always moving from fear to faith, 
from anxiety to expectation. If Christ died and rose again for a lost world to restore broken people, 
then you are wholeheartedly vested in the same project and see everyone, no matter their status, 
through the lens of mercy. You are free to love, laugh, cry, serve and sacrifice. 

This is your testimony and there’s not a hint of arrogance or smugness or superiority. And all traces 
of shame and self-loathing and despair are disappearing. Honesty is easy because grace is the rule. 
Recovery is possible because failure is not final. Kindness is the default in conflict because God is 
patient and determined to reclaim an enemy. 

Share how the Gospel is true for you and works for you. Because it is true and will work for everyone 
who decides to abandon their self-indulgent, self-destructive thoroughfare (that turns out to be a 
dead-end) and follow the Crucified and Risen One into eternal life. 

Final instruction: Repeat as often as necessary. Pray for all the help you need. Leave the outcome to 
God. Continue to love unconditionally and never give up. Suffer as necessary and celebrate as often 
as you can … as you become more and more aware of God skillfully at work in the most unlikely 
places. Share the Gospel in word and in deed and with joy. 

Doug Stevens 
April 2017 

 


