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Conflict as a Powerful Engine for Mission 
Leadership Team Training Module 

Jean Cheng Gorman, PSWC Director of Ministerial Health 
 
(5 minutes) Intros and Overview 

1. Intros – name, ministry position or job, what you appreciate about your church 
2. Attitudes towards conflict – rate on scale of 1-10 how much you like conflict.   
3. Workshop = give you a framework for understanding conflict to use it to move forward (and advance 

the kingdom of God!) 
a. Experience shows that conflict one of the greatest opportunities for growth 

 
(7 minutes) Three Factors in Conflicts 
Three parts to the puzzle – ME, the content, the other person 

1. When thinking about using conflict for change, think in this order, not about other person first. 
2. BIBLICAL mandate is the reverse. Matthew 7:3-5 “Why do you look at the speck of sawdust in your 

brother’s eye and pay no attention to the plank in your own eye? 4 How can you say to your brother, ‘Let 
me take the speck out of your eye,’ when all the time there is a plank in your own eye? 5 You hypocrite, 
first take the plank out of your own eye, and then you will see clearly to remove the speck from your 
brother’s eye. 

3. Your responsibility is for two of the three parts – you and the content. 
a. Far more verses about bearing with and forgiving one another rather than changing 

someone else’s behavior. 
b. Ecclesiastes 12:14 God will bring every deed into judgment, every secret thing, whether good 

or evil.  
ME 

1. Sorry, you are a big part of the problem!  Accept responsibility for your part, even if it is just 1% of 
the issue. 

2. Know yourself. 
a. Past influences how you deal with conflict (family of origin, birth order, parental models of 

conflict management) 
b. 5 STYLES - Conflict avoidance, competing, collaborating, harmonizing, compromising - all 

may be appropriate under certain circumstances; may also contribute to problem 
i. If only use one style, may be wrong up to 80% of the time!  

c. Inventories to help you understand your style 
i. http://www1.pu.edu.tw/~andrew/Songs%20and%20Texts/102-

3ThomasKilmannQuestionnaire.pdf ($40) 
3. Work on yourself. 

a.  Ability to process emotions, tolerate others’ emotions, communicate well 
b. Improvement in conflict resolution = natural outgrowth of continued transformation into the 

image of Christ 
4. Importance of forgiveness –seeking and giving.  Forgiveness = extension of grace, not denial of 

wrongdoing or license to sin.  
The Content 

1. Conflict over any and all content areas, but communication is key. 
2. If the content is resolved but the interpersonal conflict remains, healthy conflict resolution hasn’t 

occurred. 
The Other Person 

1. Not responsible for the other person, so not much attention 
2. Personality disorders when healthy communication is just not possible (<10% total population) 
3. More about managing your own responses and setting healthy boundaries to the craziness 

 
(15 minutes) Understanding Conflict 

1. Bruce Tuckman’s Model of Team Development - 1965 article, “Developmental Sequence in Small 
Groups” – process of going from a group of strangers to a well-functioning group united with 
common goals 

http://www1.pu.edu.tw/~andrew/Songs%20and%20Texts/102-3ThomasKilmannQuestionnaire.pdf
http://www1.pu.edu.tw/~andrew/Songs%20and%20Texts/102-3ThomasKilmannQuestionnaire.pdf
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a. Tuckman, B.W. (1965) 'Developmental Sequence in Small Groups,' Psychological Bulletin, 
Volume 63, June 1965. 

2. Four stages: Forming, Storming, Norming and Performing 
3. Additional fifth stage of adjourning (ending well) 

a. Tuckman, B.W. and Jensen, M.A.C. (1977) 'Stages of Small-Group Development Revisited,' 
Group Organization Management, Volume 2, Number 4, December 1977. 

4. Forming – initial stage 
a. Politeness prevails 
b. Positive – excitement, even though some anxiety 
c. Getting to know each other 
d. Need clear structure, objectives and roles as well as opportunities for relationship-building 
e. Not much gets accomplished 
f. Leader - directing 

5. Storming – conflict stage 
a. Conflict between team members’ natural work styles (e.g., more fluid vs. precise agendas) 
b. Conflict of roles – jockeying for power or position, overwhelmed by responsibilities, 

disagreement about approach 
c. Conflict over goals 
d. Communication problems 
e. Need to refocus on goals (perhaps in smaller steps), to establish processes and systems (team 

groundrules), to keep a positive perspective 
f. Leader – coaching NOT directing, or more conflict! 

6. Norming – resolution of storming issues 
a. Healthy respect for authority 
b. Clarification of and acceptance of roles 
c. Clear jointly shared patterns of communication 
d. Collegial relationships are solid, feedback is received and offered (hierarchy? Peers?) 
e. Commitment to team goal and progress towards it 
f. Dance between Storming and Norming as new tasks come up 
g. Need conscious effort to resolve problems and achieve group harmony to each take 

responsibility for achieving goals; step back from the immediate content 
h. Increased productivity 
i. Leader – participating 
j. Matthew 20:20-28 – Mother of sons of Zebedee asks Jesus for one on right, one on left. 

i. Goals: But Jesus answered by saying to them, “You don’t know what you are asking! 
Are you able to drink from the bitter cup of suffering I am about to drink?” 

ii. Decision-making: “You will indeed drink from my bitter cup. But I have no right to 
say who will sit on my right or my left. My Father has prepared those places for the 
ones he has chosen.” 

iii. Roles: “You know that the rulers in this world lord it over their people, and officials 
flaunt their authority over those under them. 26 But among you it will be different. 
Whoever wants to be a leader among you must be your servant, 27 and whoever 
wants to be first among you must become your slave. 28 For even the Son of Man 
came not to be served but to serve others and to give his life as a ransom for many.” 

k. Luke 9 & 13 Sabbath  - Jesus’ disciples eat grain, Jesus heals on the Sabbath 
i. Roles: “The Son of Man is Lord, even over the Sabbath.” 

ii. Decision-making:  This dear woman, a daughter of Abraham, has been held in 
bondage by Satan for eighteen years. Isn’t it right that she be released, even on the 
Sabbath?” 

iii. Goals: “The Sabbath was made for man, not man for the Sabbath.” 
iv.  

7. Performing 
a. Hard work leads to achieving goals 
b. Structures and processes enable this to occur 
c. Leader can delegate work and develop leaders 
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d. People who leave or join don’t disrupt performance 
e. Commitment to mission is high; competence high and roles may actually become more fluid, 

continued attention to team development 
f. Leader - delegating 

8. Conflict is not just “normal, natural”...it is needed to achieve mission! 
a. Not just accept it because it is bound to happen 
b. Needed because it provides opportunity to clarify and coalesce  

 
(20 minutes) How to Use Conflict for Mission 

1. Understand and de-escalate conflict (internally and externally) 
a. Not character flaw, major mistake, etc. 
b. Normal, natural, needed 

2. Deal with your own stuff 
a. Check your true motivations (e.g., get your way, make a statement about authority) 
b. Recognize your emotions (e.g., anger, frustration) and exercise forgiveness 

i. Colossians 3:13 Bearing with one another and, if one has a complaint against another, 
forgiving each other; as the Lord has forgiven you, so you also must forgive.  

c. Hot buttons, sensitive issues from the past (family systems theory, sibling position) 
3. INTERNALLY consider key questions Æ establish good NORMS Æsort out what to say/not to say 

a. Prayerfully!  James 1:5 –If any of you lacks wisdom, let him ask God, who gives generously to all 
without reproach, and it will be given him. 

b. ME - Do I genuinely respect this person? 
i. 1 Peter 2:17 Honor everyone. Love the brotherhood. Fear God. 

ii. How? Romans 3:23 - for all have sinned and fall short of the glory of God 
c. ME -What do I really want out of this situation?  How would I behave if this were true? 

i. Not the content. (being trustworthy, establishing relationship, etc. (pick your 
battles)  

ii. Ignore certain details to focus on what you really want 
d. ME/OTHER - What communication patterns need to be established or changed? 

i. Generalities vs. details, frequency, how much and when 
e. ME/OTHER - What role clarification or definition needs to occur? 

i. Lead pastor vs. associate pastor/staff ministry 
ii. Leadership Council vs. pastor in leading the church 

f. CONTENT - What is the shared goal we are trying to achieve?  Do all parties know and agree 
on this? (If not, must be part of the conversation) 

i. Lead pastor/church chair example (outward vs. inward focus) 
ii. Women’s ministry example 

4. Communicate well in crucial conversations* 
a. James 1:19 - Know this, my beloved brothers: let every person be quick to hear, slow to speak, 

slow to anger;  
b. Colossians 4:6 - Let your speech always be gracious, seasoned with salt, so that you may know 

how you ought to answer each person. 
c. Define mutual purpose.  (your shared goal) 
d. Apologize. 

i. Ephesians 4:32 Be kind to one another, tenderhearted, forgiving one another, as God in 
Christ forgave you. 

ii. “How can I apologize for something I didn’t do?”  Focus on the underlying issue. 
e. Use a clarifying “Don’t/Do” statement.  

i. Don’t = addresses the suspicion that undermines your credibility 
ii. Do = emphasizes the truth 

iii. Examples with apology + don’t + do 
iv. Solicit examples 

f. See Crucial Conversations for more communication help. 
5. Submit to Christ. 
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a. What is God trying to achieve in this conflict?  Maybe not the content, but your 
transformation, not the other person’s? 

i. Genesis 29 –Jacob and Laban (7 years for Leah another 7 for Rachel) 
b. Proverbs 3:5-6 - Trust in the Lord with all your heart, and do not lean on your own 

understanding. In all your ways acknowledge him, and he will make straight your paths.  
i. Be humble enough to recognize and accept God’s perspective. 

c. Not about techniques, but about personal transformation.   
i. Galatians 5:22-23 - But the fruit of the Spirit is love, joy, peace, patience, kindness, 

goodness, faithfulness, gentleness, self-control 
 

(2 minutes) Closing 
1. Attitude change and hope! 

a. Dislike or discomfort with conflict Æunderstanding it is a huge opportunity for growth and 
for clarification that will move you into greater mission 

b. Particularly true of team functioning (small group, ministry team, church); need to train your 
teams in conflict resolution 

2. Email JCG for follow up trainings and info 
3. Prayer 

 
*Crucial Conversations: 
http://www.amazon.com/dp/0071771328/?tag=googhydr-
20&hvadid=40778954755&hvpos=1t1&hvexid=&hvnetw=g&hvrand=7171143090170409505&hvpone=11.
19&hvptwo=39&hvqmt=b&hvdev=c&ref=pd_sl_9irzer07q8_b 


