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Youth	Ministry	Leader	Policy	
 
 
This is Hillside Covenant Church’s (Hillside) policy for Leaders involved with Youth programs.  This 
policy includes appropriate conduct, safety and security practices and standards for our Leaders to 
follow in order to protect our Youth, Staff, Leaders and the congregation while acting as Christ’s 
Ambassadors to the Youth we serve.  These policies apply to any relationship between a Leader 
and a Youth who have any level of involvement in Hillside regardless of when or how the 
relationship started.  No one may continue in the role of a Leader if they are violating any of these 
policies.  
 
This policy has been reviewed and approved by Hillside’s Council.  Any exceptions or changes to 
this policy must be approved by the Council. 
 

Scope:  This policy shall apply to all current and future Leaders as defined below.  

Definitions:   For the purpose of this policy the following definitions shall apply: 

“Adult” shall be defined as any individual at least 18 years of age. 

“Children” shall be defined as individuals ranging from a newborn up to and including those 
participating in 5th grade programing. 

“Criminal Background Check” (CBC) is the procedure using a qualified agency to check the 
background of Leaders for criminal activity. 

 “Leader” shall be defined as any individual who serves as a volunteer and/or paid position given 
the responsibility of working with, caring for or supervising the activities of  Youth participating in a 
Hillside program. 

“Staff” shall be defined as any Leader who serves as a paid employee of Hillside. 

“Student(s)” shall be defined as individuals participating in programs ranging from and including 
grades 6th to 12th.  

“Youth” shall be defined as including both Children and Students and any Adult whose mental 
capacity is less then that of an Adult. 
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Communication - Texting, Email, Photos and Social Media 
 

With many Youth having cell phones and heavily using texting and social media, it is important for 
Leaders to have a clear understanding of boundaries while still using these tools as ways to 
support and encourage Youth.  Hillside does not want to overlook the advantages of these tools, 
but rather be wise to the advantages, disadvantages and dangers of using these tools, both for the 
safety of you as a Leader and our Youth.  Here are some boundaries we expect Leaders to abide 
by: 

 Whenever possible make communications public.  When it comes to texting or emails, send 
group messages as much as possible.  With all forms of social media, posting on walls 
(rather than Inbox or Chat messages) is ideal.   

 We encourage texts to be more informational than conversational.  This means that texts 
encouraging Students to come to Riptide/Edge/Noise a particular week or to inform 
Students of the time or location of an event are great.  Discussions through texts should be 
limited.  This is not only a good idea for safety purposes, but we also want Students to learn 
that face-to-face interactions are a healthier way of communicating.   

 Moderation is key.  Your Students do not need to receive a text, call or email from you each 
day or multiple times a week.  Be aware of how many texts and emails you are sending and 
how often your Students receive messages from you.  Frequent and regular ommunications 
between a Leader and Youth can be construed as inappropriate.  While you can not control 
a student contacting you, you are in control of the frequency of contacts you make. 

 Timing is also very important.  We encourage a 9:00 pm cutoff for these forms of 
communication.  Many Students have guidelines set up from their parents and may have 
restrictions that are earlier than this time so we would expect you to abide by those 
guidelines as well.   

 It is important that you limit the length of text communication.  If you can not say what you 
need to say in a few short sentences in one or two texts then it would be best to have that 
conversation in person. 

 Whether through social media, texts or email, the use of “we” instead of “I” is encouraged 
as well.  For example, “We missed you last week at Riptide/Edge/Noise” is better than “I 
missed you.” 

 It is important to understand that written words do not always carry the same emotions and 
clarity that you may have intended.  Emails, text messages, social media posts, etc. can 
easily be misinterpreted.  Be careful of the words you use.  Sensitive conversations are 
best held in person.   

 Be careful and aware of what is posted on your social networking pages and what you post 
on other people’s pages.  Be careful not to use any inappropriate language/pictures/etc.   

 Assume everything you post will be available to the public forever.  Leaders should not 
initiate individual social media connections (invites), but are free to accept them. 

 As a Leader, photos and videos of Youth can not be posted, printed or transmitted by any 
means without prior written permission from a legal guardian.  

 Whenever possible, Leaders are strongly encouraged to use Hillside communication 
options (email accounts, web or social media pages) versus personal accounts.   
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Hillside Events 

A Hillside Event is defined as any activity scheduled, planned and led by Hillside Staff or Leaders, 
promoted and considered a part of a Hillside ministry or to be sponsored by Hillside.    

While some events may be exclusive by gender or limited by age or qualification, generally Hillside 
Events will be inclusive to anyone who fits the general criteria and complies with event leadership 
direction.  Hillside does not sponsor events or activities that intentionally exclude selected 
individuals. 

Youth should not repeatedly participate in Hillside programs and events without the knowledge of 
their parents.  A medical release form should be on file for every Student who regularly participates 
in Hillside events. 

Permission Slips – A permission slip for each Student is required for any off-campus Hillside Event 
conducted as a team, small group, grade or any other defined gathering of a group of Students. 
Events at Hillside require no permission slip except for Children’s Ministry events when parents are 
not staying on-site with their child. 

Driving Youth – It is the policy of Hillside Covenant Church that in order to drive for a Student 
Ministries event, drivers must be 21 years of age or employed by Hillside Covenant Church.  Staff 
must confirm all drivers have possession of their license, vehicle registration and proof of insurance 
before leaving. Along with this policy, there are other expectations of anyone driving Youth. 

 
 All passengers must have a seat belt and use it.  
 Drivers must obey all state driving laws including use of cell phones, speed limits and seat 

belts. 
 Drivers must have a record with good standing with the DMV.   
 When Hillside provides transportation, Youth are not allowed to drive other Youth for any 

Youth Ministries Event and are not allowed to drive on their own unless cleared by Hillside 
Staff. 

 Leaders should make every reasonable effort to avoid driving alone with one student.  The 
Leader may do so on an exception only basis if he or she has received a parent’s 
permission or if the Leader deems it to be necessary to secure the safety of the Youth. 

 Caution and discretion are a must.  Parents put their kids in our trust and we need to go out 
of our way to be safe. 

 
Trips and Overnights – When events involve sleeping overnight, participants need to have 
separate male and female quarters and the goal should be to have two or more Leaders in each 
room. If this is not possible, then on an exception only basis, there need to be at least three people 
in the quarters so the Leader is not alone with a single Youth. 
 
Safety is of the utmost concern.  As such, these practices should be followed whenever possible 
with strong discretion and great forethought being used before making any exceptions.   
Staff should be prepared to respond to all emergencies regardless of the location, age of 
participants or the activity involved.  Ready access to parent contacts, permission slips and 
medical forms in an emergency could be critical. 
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Background Checks 

Any Adult desiring to work with Youth will be required to complete a background investigation 
consent form and in some instances will be asked to provide references or other pertinent personal 
information.  Hillside will obtain a Criminal Background Check (CBC) even if an Adult only 
volunteers once or occasionally.  While this process may divulge private and confidential 
information into the Adult’s life, the security of our Youth outweighs the personal invasion inherent 
with such investigation and disclosures.  All personal information voluntarily disclosed, the results 
of all security background and reference checks, or the refusal of any person to participate in a 
program or activity in light of such disclosure requirements will be maintained by Hillside in the 
strictest of confidence. 
 
CBCs will be performed on returning workers randomly or as deemed necessary, but no less then 
every five years.  Only Staff with a need to know will have access to the CBC reports.  Any 
prospective worker that has prior incidents of sexual, verbal, physical, emotional or other injurious 
misconduct or abuse will not be allowed to serve in any capacity where they would have contact 
with Youth. 

Standards of Conduct 

As a Leader, you are seen as a model for Youth.  As such, you are expected to lead by example, 
not only at church, but in your personal life as well.  

The following acts/omissions are violations of this policy and will not be tolerated or accepted 
during any church activity or program, and are to be immediately reported to the designated 
program Staff after the safety of the Youth involved has been assured. 
 

 Any sexual activity in the presence of or in association with a Youth. 
 Any display or demonstration of sexual activity or abuse towards a Youth. 
 Sexual advances of any kind between any person and a Youth. 
 Infliction of physically abusive behavior or bodily injury to a Youth. 
 Physical neglect of a Youth, including failure to provide adequate supervision in relation to 

the activities of Hillside. 
 Verbal abuse or harassment of a Youth caused or exacerbated by any person. 
 The presence or possession of obscene or pornographic materials at any function of 

Hillside. 
 The presence or possession of illegal or illicit drugs. 
 The consumption of or being under the influence of illegal or illicit drugs or alcohol while 

leading or participating in a function for Youth at Hillside. 
 Any use of tobacco or any alcohol products anywhere on the church’s property. 
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Training Classes 

Staff are expected to train Leaders on this policy as well as the following topics:   

 Attendance, Punctuality and Participation 
 Public Image 
 Substance Abuse 
 Expectations for Spiritual Growth 
 Reimbursement of Expenses 
 Respect for Leaders /Conflict Resolution 
 Maintaining “student focus” 
 Emergency Medical Procedures 
 Regular contact with Students outside of scheduled programs 
 Small Group Leadership 

Maintaining Hillside Core Beliefs   

Hillside Covenant Church is a part of the Evangelical Covenant Church and holds to the beliefs of 
the denomination.  A summary of those beliefs and core values can be found on Hillside’s web site. 
While Hillside does not require everyone to have the same set of beliefs, if your beliefs are 
opposed to those being taught, we would expect Leaders to support the teachings even if they may 
not entirely agree with them.  Further, you are encouraged to arrange a time with the Staff member 
leading the program to seek a fuller understanding of Hillside’s beliefs.  If that does not resolve the 
concern, then arranging to meet with a Hillside pastor would be encouraged.  Ultimately, if the 
differences can not be reconciled and are significant enough that the Leader can not support 
Hillside’s teachings, then the Leader would be excused from serving. 

Confidentiality 

It is the policy of Hillside that trust will be upheld between Staff and the congregation; that privacy 
will be upheld when possible and information will be protected and held confidential.  However, it is 
also the policy of our church that no Staff will agree to unconditionally maintain information in 
confidence.  Staff members are mandated to break confidentiality if they become aware of suicidal 
behavior, homicidal behavior, abusive behavior or any other situation which is potentially life-
threatening or physically harmful.  With Leaders, Hillside also expects that all sensitive 
conversations and information be held in confidence, but encourages communication to 
appropriate Staff.  In order to guide our Leaders and minister to our Youth to the best of our ability, 
it is critical for Staff to be fully informed of a child’s circumstances.  Otherwise, sharing of 
nonessential personal information with other Leaders, other Youth, family members or friends 
would be inappropriate without prior permission from the individual or a Staff member. 

Relationships with Students of the Opposite Sex 
 
As a Leader, you are expected to keep your relationships with members of the opposite sex 
appropriate and healthy.  Leaders may not have romantic relationships with Students .  We expect 
you not to date, have regular one-on-one meetings with, or have private meetings with Students of 
the opposite sex.  It is also important for you to be aware of the amount of time you spend with 
Students of the opposite sex, both at Student Ministries events and also at outside activities. 
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One-on-One Meetings with Youth  
 
When meeting with a student one-on-one, the expectation would be to meet in a public place 
(coffee shop, restaurant, etc.)   
 
Harassment, including Sexual Harassment   

In your dealings with Staff, Leaders and Youth, you will need to comply with this policy which is in 
conformance with applicable law, but you should understand that the restrictions set forth in this 
policy may in some cases be more restrictive than those required by law.  By way of example only, 
as noted under “Standards of Conduct” all sexual advances towards Youth are prohibited, not just 
those that are unwanted. 

Hillside policy prohibits sexual harassment and harassment based on pregnancy, childbirth or 
related medical conditions, race, religious creed, color, gender, national origin or ancestry, physical 
or mental disability, medical condition, marital status, registered domestic partner status, age, 
sexual orientation or any other basis protected by federal, state or local law or ordinance or 
regulation. All such harassment is unlawful.   Prohibited unlawful harassment includes, but is not 
limited to, the following behavior: 

 Verbal conduct such as epithets, derogatory jokes, comments or slurs; 
 Unwanted sexual advances, invitations or comments; 
 Visual displays such as derogatory and/or sexually-oriented posters, photography, cartoons, 

drawings or gestures; 
 Physical conduct including assault, unwanted touching, intentionally blocking normal movement 

or interfering with work because of sex, race or any other protected basis; 
 Threats and demands to submit to sexual requests as a condition of continued employment, or 

to avoid some other loss, and offers of employment benefits in return for sexual favors; 
 Retaliation for reporting or threatening to report harassment. 

 
Hillside encourages everyone to report any incidents or concerns of harassment immediately so 
that complaints can be quickly and fairly resolved.   

Child Care Leaders & Teachers  

The church requires a reasonable ratio of Leaders to be maintained during the supervision of 
Children.    

Staff members and program coordinators will supervise activities on an ongoing basis and make 
unannounced visits into classes or other program sites from time to time.   

Childcare providers may be as young as 12 years old if the program coordinator deems them 
qualified and pairs them with an Adult Leader. 

Leaders are responsible to ensure that the Adults who drop off a child under age four are the same 
Adults who pick up the child or are known to be the child’s parent or guardian.  Permission slips will 
be available for Adults to sign, authorizing the release of the child(ren) to other Adults. 
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Hillside wants the Youth coming here to feel safe, welcome and cared for.  Hillside wants our 
Leaders to feel safe, appreciated and confident.  It is important for Leaders to understand that 
standards for care and appropriate behavior vary from family to family and child to child.  What may 
be welcome and acceptable with one family may be seen as inappropriate with another.  As such, 
it is important for workers to gauge their own standards to those of others and be aware of 
potential differences.  When uncertain, ask a child or parent what would be helpful.  Don’t conceal 
your actions and consider how your actions will be perceived by others.   

Child Abuse Prevention Reporting 

Each Leader is considered a Mandated Reporter under California law.  To fully understand their 
responsibilities under the law, Mandated Reporters should complete California’s “General Training 
Module for Child Abuse Mandated Reporter Training” found at:  
http://generaltraining.mandatedreporterca.com/default.htm  

Any person having cause to believe that a child’s physical or mental health or welfare has been or 
may be adversely affected by abuse or neglect, including self-inflicted harm, shall immediately 
report their belief to the Staff member overseeing the program or his/her supervisor or any other 
Staff member known to be a mandated reporter.  If the alleged abuse is perpetrated by a member 
of the ministerial staff, reporting should be to the immediate supervisor and the Lead Pastor (or 
Council if the Lead Pastor is the perpetrator).  If the reporting person is a mandated reporter and 
Hillside does not fulfill the required reporting, they should comply with the reporting statue.    

The Leader reporting the situation to the Staff should understand that confidentiality of the 
investigation should be maintained to protect the victim and any accused person, while not 
compromising the victim’s safety or violating laws.  The Leader should not do anything to 
compromise such confidentiality but should cooperate fully with law enforcement officials. 

Disasters and Other Emergencies 

The breadth of circumstances under which an emergency could take place are too numerous to 
provide detailed instructions in every instance.  In an emergency, Leaders will need to assess the 
situation and make decisions as to how to proceed.  Evacuation of the building to a safer location 
should be considered first.  Reunite Youth with parents or family members as quickly as possible 
because Hillside is not set up to provide emergency support services (food, shelter or medical 
care).  Planning to remain at the church for an extended time is not recommended. 

Accident on Premises 

In the case of any injury to any employee of Hillside, Leader, participant or visitor, the individual in 
charge needs to make every reasonable and prudent effort to assist the injured person and to 
secure appropriate medical assistance.  A full report of the accident of the injured person and 
witnesses, if any, should be promptly produced and submitted to Hillside’s Director of Business & 
Administration. 
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Non-Profit Status Rules 

Hillside is a tax exempt, nonprofit organization as defined by Federal and State tax laws.  Leaders 
shall refrain from activities that may jeopardize the church’s status, including, but not limited to, 
donations to and support of political candidates and propositions on behalf of Hillside.  

Facility and Equipment Use   
 
Use of Hillside’s facility must be scheduled through the office.  Events can be scheduled as much 
as a year in advance and are usually approved on a “first come, first served” basis.  Requests to 
have a room set up in advance should be submitted to the office.  If you rearrange a room, please 
leave it as you found it.  Adjust lights and temperatures as needed, but leave everything off when 
finished.  If you make a mess, clean up after yourselves.  If you have an accident and something 
breaks or needs attention, report it to the office as soon as possible.  
 
No one, other than Staff, will be allowed access to the building before or after office hours unless 
they are here for a scheduled activity or with specific permission from a Staff member.   
 
While the church does not encourage loitering outside on its property, it is open to individuals 
being on the property throughout the day so long as they are not involved in illegal, disruptive or 
inappropriate activities.  Any behavior contrary to this policy should be reported to the church office 
or the sheriff’s department if the office is closed. 
 
During business hours or on Sunday mornings during and between worship, members and guests 
of Hillside may feel free to come to Hillside for reflection, prayer, reading, study and meditation.  
During business hours, it is expected that individuals coming to the church for unscheduled 
activities would come to the office and obtain permission for their activity.  
 
Hillside’s facilities, grounds and equipment exist for the function of the church.  From time to time, 
Hillside will permit outsiders, members and Staff to use Hillside’s assets for personal use as an act 
of compassion, friendship, convenience or general policy.  At no time should anyone assume they 
are exempt from obtaining prior permission to use the assets of the church, that permission will 
always be granted or that permission is for more than one use.  Usage of assets on the premises, 
when permitted, will be limited to office hours or times when a Staff member agrees to be present 
and supervise usage. 
 
Failure to comply with this or any other Hillside policy will be taken into consideration in the 
approval of future requests or may ultimately result in a prohibition from using Hillside’s property.  
 
Internet Use   

Hillside provides wireless access to the Internet on its property.  Hillside reserves the right to deny 
access to its Internet services for any reason in its sole discretion.  Hillside’s expectations, limits 
and restrictions around use of computers and related technology are fully detailed in its policy 
statement on acceptable use.   

 


