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Dear Hillside Family:

The 2017 Annual Meeting finds us in the middle of a season of self-examination.  This introspection 
is healthy and necessary as we seek to align ourselves afresh with what we believe God is saying 
to us.  A church must continually assess its trajectory, much like a driver continually nurses the 
steering wheel as the car travels down uneven and changing roads.  Our self-examination is not 
arbitrary. Neither are we seeking to assess ourselves by comparing ourselves to other churches.  
Rather we are attempting to anchor our examination in the Scriptures by asking what in fact is 
the mission of God as revealed by Jesus Christ.  We have proposed the following framework:  
God’s mission is to rescue lost people, form them into a new community, and through them 
to destroy the roots of embedded and systemic evil and in the place of such things bring forth 
new creation culture (the kinds of environments congruent with the coming eternal kingdom of 
God).  These four components allow us to ask the following four questions: How are we going 
about rescuing lost people?  How are we living into the fullness of what the new community 
of Christ’s body should look like?  In what ways are we partnering with God to not only show 
compassion in the world, but to cut off evil systems at their roots? And how are we creatively 
and energetically contributing to the shalom of the world by bringing forth the beautiful and the 
good, to the flourishing of our communities and the glory of Jesus?  These are deep questions that 
will seed practical answers and will shape our self-understanding and our practice for the season 
ahead of us.
 Along with an anchored Biblical theology driving our mission, we continue to wisely 
build our infrastructure to maximize our effectiveness.  We are thrilled to welcome  Stephen 
Wysong to our staff as our new Director of Youth Ministry.  Stephen comes to us with ten years 
of youth ministry experience, a huge heart for our young people, great gifts in teaching and 
communication, and a contagious love for Jesus.  Meanwhile, Shannon Doering and Christian 
Hemerling, our current amazing  Interim Co-Directors of Youth Ministry, will continue to serve 
alongside Stephen until May 2018.  This dynamic team will lay a foundation for a strong re-
building of our youth ministry for years to come.
 We have also created a leadership dream team to strengthen our Children’s Sunday School 
program.  Under the leadership of Matt Mattoon, our Director for Children and Adult Education, 
Daniela Chillemi will be serving as a volunteer leader in the newly created role of Sunday School 
Manager. Daniela, a former Children’s Pastor from Atlanta, will bring her wonderful gifts of 
vision and organization to enhance the Sunday morning experience for children and their families.  
Chelsea Andrews, Sunday School Assistant Manager, someone with amazing gifts for loving and 
leading children,will partner with Matt and Daniela to fill out this dream team!
 As we have said our sad and grateful goodbyes to Carolyn Wolf, we welcome with deep 
gratitude  and appreciation Gary Cederwall to the role of choir accompanist.  He is God’s gracious 
provision for us!  We are also looking for someone to serve as our Sunday morning worship 
leader. Pray with us that God will lead us to the right person to shepherd this part of our common 
life.
 As we grow and edit and change, we will continue to do what makes Hillside Hillside:  
enthusiastically put Jesus at the center of our life, robustly study and apply His Word through 

A Message from Pastor Jeff Reed



A Message from Council Chairman Dave Singh

On behalf of our Church Council, it is my pleasure to write this letter to you, our congregation.   
Serving on Council has allowed us to witness the amazing spirit of Hillside Covenant.  It is a spirit 
of generous giving of your time and finances, allowing Hillside to be a difference maker for the 
Kingdom of God both locally and around the world.  It is a spirit of worship and community where 
we love Jesus and extend that love to one another.  Finally, it is a spirit of trust as we seek together 
God’s leading for our church, wanting nothing more than to hear His voice and to follow Him.
 We are thankful for our amazing staff.  Each of them brings a unique giftedness that blesses 
us every day.  While the changes in our staff have not been easy over the past few years, they 
continue to serve us with grace and an unbelievable amount of humility.  There is a “can do” attitude 
throughout, everyone willing to step in to help where needed.   We have loved walking through 
Romans together and are excited for our new fall series that Jeff and his staff have put so much 
thought and time into.
 As we look around our church we constantly see Lay Leadership in action - Adults working 
with our children and youth, special needs events, thriving men’s and women’s ministries, small 
groups throughout our Valley, mission trips and CJM supported ministries, the list goes on and on.  
We want to offer a special thank you to those adult leaders along with our Interim Youth Ministers 
Shannon Doering and Christian Hemerling, for doing an incredible job running our High School and 
Middle School ministries while we searched for a permanent Youth Pastor.   
 Your generosity has allowed us to keep a balanced budget while increasing our mission 
giving.  As always, we have worked to be fiscally responsible with the finances of your church.  We 
are blessed and thank you for your wonderful support.
 Lastly, I have had the unbelievable honor to serve on Council with a group of people I have 
the utmost respect for.  Their commitment to serving you and God has been unwavering.  I will miss 
our prayers, our listening to each other, our desire to want the best for Hillside and our staff every 
minute of every meeting and definitely our laughter.  Thank you all.  It has been a privilege.

       God bless,
       Dave Singh
 

Sunday morning preaching and mid-week Bible study, reach out to the community and the world 
through our consistent commitment to our five cares (Anti-human trafficking, special needs, 
vulnerable children, recovery, and prison ministry), pursue authentic relationship with one another, 
especially across intergenerational lines, and pray that God will bring a little more of His kingdom 
to earth through us here on Magnolia Way.

    Glad to be with you on the journey,
       Pastor Jeff
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Membership as of 10-1-16: 690

Members added (10):
Ken Calvert

April Lindblad
Roxanne Marin

Steve Marin
Christian Rasmussen

Dana Rasmussen
Randy Rupley
Claire Russo
Steve Russo
Philip Wood

Members who transferred membership 
back to Hillside (2):

David Bilyeu
Janet Larson

Deaths (10):
Bettie Best

Judge Elderkin
Mary Evans
Doug King

Ken Meinecke
Catherine Roseberry

Scott Sarginson
Ruth Schottelkorb

David Smith
Carolyn Wolf

Transferred (1):
Sue Gatsos

Membership as of 9-30-17:   691

Membership  
Data

General Fund Giving

2014                    2015                  2016 
      $1,707,280                 $1,760,131               $1,774,480 
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Dear Parents of Hillside Middle School and High School Students,
I am very excited to announce that, after an extensive search process that 

began back in May, Hillside now has a new Director of Youth Ministry, 

Stephen Wysong.  Stephen will be leading this very important ministry 

beginning in mid-November.   He will start in his new role just before 

the Mexico trip and he will be joining the Hillside team on that trip.   

 Stephen comes to Hillside with over ten years’ experience in 

youth ministry, most recently serving as Director of Youth and Young 

Adults at Life Community Church in Roseville, California.   He is a 

graduate of William Jessup University, majoring in Youth Ministry and 

Theology, and he is a licensed pastor with the Evangelical Covenant 

Church.   

Over the past several weeks, Stephen has spent time with Jeff, Shannon, Christian, the Staff, select members 

of Council, the youth ministry lay leaders, and the high school interns, and he helped lead the October 5 Edge 

meeting.  The overwhelming consensus of those who have met Stephen is that he will be a great addition to 

Hillside Youth Ministry and to the Hillside family at large.   His passion for sharing the good news of the Gospel, 

his heart for student ministry and his love of Jesus and His people is quite evident as soon as you meet him.  

 Our students have been blessed during this interim period with two amazing co-leaders, Shannon Doering 

and Christian Hemerling.   They have done an outstanding job leading the Middle School and High School 

programs throughout the summer and laying out plans for the ministry year, including the upcoming trip to 

Mexico.  They will continue to serve in their current roles working along side of Stephen, forming a dynamic 

leadership team.  

 An additional level of support is being provided to this ministry from the Youth Ministry Team, which is 

a team of parents formed to provide on going support to Stephen, Shannon and Christian. That team consists of 

Steve Padberg, Katie Reading, and Craig Canfield.  They have already been meeting with Shannon and Christian 

on a regular basis and will be instrumental in affecting a seamless transition as Stephen ramps up.

 Please make a point of welcoming Stephen once he starts and please thank Shannon and Christian for 

all they have been doing and will continue to do for our students.  Praise God for His wisdom, blessings and 

provision as we have gone through the search journey of the past several months.

Blessings,

Jack LaSalle (Search Team Leader)

AN UPDATE ON 



Sunday School provides a colorful 

and creative environment in which 

children will learn the great stories 

of the Bible in age-appropriate ways, building 

a solid foundation of scriptural wisdom as 

they progress from age 2 through to 5th grade.  

All 9:30 classes are based on the “classic” 

Sunday School model which encourages a 

deepening of faith and knowledge at the same 

time.  Ideally, all 5th graders will have a fairly 

accurate overview of the entire Bible and how 

its great themes and stories fit together by the 

time they move on to Middle School.  This 

fall, we’ll be following the stories of Moses, 

Samuel, and David.

 Kids’ Church is an interactive time 

of worship and Bible teaching using skits, 

songs, and games to engage young minds in 

praising God.  This opportunity is open to 

K – 5th graders at 11:00.  This fall, we’re 

following the story of Moses as God raises 

him up to free the Hebrew slaves.  All children 

have classroom Bibles of their own.  This 

way, we’re able to show each child how to 

find stories and chapters, highlight important 

passages, and draw colorful pictures in the 

margin to help remember what the passage is 

about.
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We’re excited to let you know about 

our new Children’s Ministries 

Dream Team!  Every week, we have 

a small army of amazing volunteers who selflessly 

devote themselves to teaching our children God’s 

Word.  Our Dream Team is designed to increase 

coordination, communication, and teacher training 

opportunities in the ministry area.  Matt Mattoon, 

our Director of Children’s and Adult Education, 

will continue to oversee Children’s Ministries, 

casting vision, leading Kids’ Church, and offering 

pastoral care as needed. Daniela Chillemi, our new 

Sunday School Manager, will be taking the lead 

role in staffing our classrooms, communicating 

with volunteers, and encouraging and equipping our 

teachers throughout the week.  Chelsea Andrews, our 

new Sunday School Assistant Manager, will offer 

her assistance to our teachers each Sunday, moving 

from room to room to resource our volunteers and 

welcome our children and families.  As you can tell, 

a lot of time goes into our Children’s Ministries!  

With our new Dream Team, we’re excited to give 

our best to Jesus and His precious children!  Thanks 

for joining us in this vital mission for the health of 

the Church! 

AN UPDATE ON 
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At the beginning of our last “ministry 

year” Jeremy Warren was at the 

helm of high school ministry and 

Trevor Cairns led our middle schoolers. In 

the Fall Jeremy moved to Arizona and Trevor 

assumed oversight for all of student ministries. 

The core of youth ministry remained the same - 

Edge, Riptide, and Noise met weekly. Our high 

school students participated in our annual Mexico 

Missions Trip, Steppin’ It Up and a Houseboats 

trip. Middle school had their annual Portland 

Missions Trip and Winter Retreat. Even the same 

mission partners - Agua Viva and Kaleo- were 

maintained on both missions trips. This, however, 

is not to say that the year was typical. 

Small groups at Edge and Riptide were 

encouraged to find books to study based on 

what that group was interested in. This served 

as the basis of the teaching portion of Edge. 

Fruitful conversations emerged. However, some 

students missed consistent talks, something that 

was possible while both Jeremy and Trevor were 

on staff.  Smaller traditions, such as a month 

long “Battle of the Sexes” at Edge turned into 

one-day events. These alterations highlighted a 

valuable lesson: for ministry to flourish, more 

people need to be involved. And, if more people 

are to be involved, the staffing structure of Youth 

Ministries must change.

In May Shannon Doering and Christian 

Hemerling came on as Interim Co-Directors 

of Youth Ministries to run the middle and high 

school programs while the search committee 

began the process of hiring a new Director. 

A Youth Ministry Team was also created to 

provide additional lay-leader support to the 

Directors. This will be a new staple of student 

ministries. Shannon and Christian are also 

A YEAR IN



leaning on parental involvement for 

fundraising, cooking, driving students, 

and other needs that crop up as the 

year continues. Moreover, high school 

and middle school volunteers form the 

backbone of student ministries. They 

are integral, energized, and persistent.

Amidst all the visioning and change 

the summer was full of community and 

growth for the students. The summer 

consisted of weekly Thursday night 

youth group where students, played 

games, had small groups, and studied 

the book of James. The students also 

participated in a service night in which 

they learned about some of our different 

mission ministries and did projects to 

help support these ministries.

The high school group had the privilege 

of spending a week up at Lake Shasta 

with Sonshine Ministries. It was a week 

full of fun, adventure, community, 

learning, and time with the Lord. 

Resting and playing together in God’s 

creation was extremely impactful in 

many of the student’s lives.

A few weeks later the middle school 

group headed up to Portland for a 

mission trip with Kaleo Missions. 

 It was a wonderful and 

extremely warm week filled with 

amazing relationship building. The 

students served in shelters, family 

homes, and put on a sports camp for 

kids in a low income housing unit. 

God was truly working and alive 

during this trip!

As we prepare for this upcoming 

year and a new Director to come in, 

Shannon and Christian will continue 

to work in the ministry alongside 

the new Director. They are looking 

forward to this year and all that 

God has in store, and are excited to 

announce that next summer the high 

school students will be attending 

CHIC, our covenant wide high school 

conference!





This was a rich year for Family Ministry…. Two themes stand out for me - the gift of 

intergenerational encouragement and JOY.    The fall was full with Trunk or Treat and our 

Tea for Moms… both events that bring together different generations to love and encourage 

one another.   So grateful to Tom Gilles and his crew of volunteers who put together Trunk or Treat (I 

am convinced the adults had as much fun as our kids!).  The “Tea Team” is made up of moms with older 

kids who have a heart for supporting our younger moms.   A Marriage Ministry team came together to 

create & carry out a wonderful evening for couples in the spring and out of that two new Bible studies 

started for couples.  Again, a wonderful picture of lay leaders starting something new to serve the larger 

body at Hillside.  I have enjoyed working with Matt & Jeff this 

year as we piloted something new for our confirmation students.   

This is a “work under construction”, but there has been a sweet, 

consistent group of students who regularly remind us why this 

is important!    And  the highlight for me continues to be our 

summer Camping Trip that brings together all ages and camping “abilities”.    This year we thoroughly 

enjoyed Yosemite and a talent show put together by our children and my awesome summer intern, 

Chelsea.   Hillside’s Young Adult Ladies just celebrated their one year “anniversary” of getting together 

monthly for dinner.   What a lovely group of young women who challenge & love each other… grateful 

to have them in my life!   So much more happened…. And I am blessed to be part of it!

“And I am blessed 

to be part of it!”



Compassion, Justice and Missions ministries at Hillside continues to be led by capable and passionate teams of 

lay leaders.  Each of our Five Cares has a team providing guidance and input into its outworking, led by the 

following: Wenche Lier (Anti-Trafficking), Dan Carl (Vulnerable Children), Randy Fischback and Margot 

Camp (Prison), Terry Camp (Recovery) and Lee Ann Williams (Special Needs).  We restructured our CJM leadership, 

creating two teams: the above leaders form our ministry team, plus Katie Weibert overseeing our beachhead initiatives.  

We also formed a Stewardship team which oversees our financial partnerships and scholarships.  That team is in the 

process of establishing guidelines for future partnerships and defining the terms of our current relationships.

 An exciting development this year was 

the start of our Avenues ministry to adults with 

special needs, led by Tiffany Yates.  This twice a 

month gathering draws 12-15 adults of all ages 

and abilities and is a most joyous gathering!  The 

Avenues friends have contributed to our Meadow 

Homes service days, mission trips, and outreaches 

by providing supplies and gifts.  

 Our international partnerships reached 

deeper levels this year through a visit by Rafael 

Hernandez from the Dominican Republic. Rafael led our staff retreat in February 

and spoke in our services.  We also sent two teams to Thailand/Burma- one 

large group to visit and one smaller team to record a CD of the safe house 

original music.  In addition, a fundraising concert for the safe house was held in 

September, drawing 90 Hillsiders!  We also 

enjoyed a visit from Faa Sumitra in August.

 The tutoring ministry has had an 

increase of volunteers and is serving 17 

children in the Creekside apartments!  We 

have also been thrilled to involve our larger 

church community in the Meadow Homes 

outreach throughout the year.

“I think 
AVENUES is a 
great program 
and wish we had 
gotten started 
earlier!  Thank 
you for providing 
it!”

-Sherri Macinick
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Last year in the area of Spiritual 

Formation there were a variety of 

contemplative and transforming 

opportunities to connect with God.  Our small 

group community is thriving.  There are around 

20 small groups currently meeting throughout 

the week.  These groups are studying a wide 

range of topics which have included following 

the Sermon Series, James, Romans, John, 

Psalms, books on Prayer and other exciting 

topics.  There were several contemplative retreats throughout the year as well.  Our silent 

retreats, which are offered in September, December, and the beginning of Lent provide space 

for rest and renewal and receiving what God has for you in that day.  Our quarterly Sacred 

Space Retreats make room to experience God through different creative and contemplative 

self-guided stations.  We also have several people who are seeing Spiritual Directors in 

order to discern God’s voice in their life.   This year we focused attention on providing more 

support and resources for our lay leaders through a gathering for leaders which included 

both a time of teaching and recognizing them for their 

generous service to Hillside.  We’ve created space on our 

website for easy access to information that we hope will 

be helpful for leaders, whether it is resources to lead a 

study or information about audio visual set-up in a room.  

Spiritual Formation is really just focused attention on 

growing closer to God, and it is exciting to keep learning 

and experimenting with new ways to help us grow in our 

faith.
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Here’s what we continue to do for our 

Hillside family members who are in need 

of some extra love and support: Pastoral 

visits and calls, cards, emails, meals, groceries, 

birthday greetings for the elder saints, grief support, 

faith community nurse support, memorials – all done 

with lots of joy and love!

And here are some new things we are doing: 

The Grateful Threads quilting group suddenly bubbled 

up, making beautiful lap quilts with Scripture verses of 

encouragement sewn in, which we give to those who 

are going through difficult times.  

Mission Friends is our new nursing home outreach 

ministry, still in its infancy but already bringing love, 

music, and hope to the residents at Courtyard in 

Concord. 

Hillside Friends is also a new ministry of care in which 

team members visit those in our church family who are 

either homebound or living in a care facility.  

Stephen Ministry is being revamped into Care Partners, 

with revised guidelines and new training. We’ll have an 

official roll-out soon.
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During the 2016 – 2017 fiscal 

year Hillside was blessed with 

more financial gifts than at any 

time in its history.  Donations to the church 

nearly reached $1.8 million dollars.  At the 

same time, Hillside’s mortgage continued 

its decline, dropping below $1 million and 

ending the year at $880,000.  Through the 

financial generosity of  Hillside’s supporters, 

the church continues to expand its giving 

to outside ministries as it distributed 

over $300,000 to ministry partners and 

individuals in need.  Around the church we 

completed the updating of three restrooms, 

installed new carpet in Kids’ Connection 

Hall, installed a new T Loop hearing aid 

system in the sanctuary, replaced the furnace 

and air-conditioning system for the sanctuary 

and installed a new water heater.  It was an 

expensive year and not all of the costs were 

budgeted, but in the end God provided and 

Hillside finished the budget year with a 

surplus.



We dedicate this year’s reflection to Carolyn Bowman 

Wolf, our beloved friend and musician, who served 

Hillside in various worship-related capacities for over 

30 years!  She is now experiencing in real time what she kept calling us 

toward, and we rejoice in the thought of her joy even while we grieve 

her loss and miss her cheerful presence.

 Gary Cederwall has agreed to serve as our official choir 

accompanist, and we are grateful that God brought Gary and Charlene to 

our church several years ago, and now present and able to serve for such 

a time as this.  He will partner with Jim Veltkamp who will continue to 

lead our choir as he has done so ably year after year and for whom we 

give much thanks.

 2016-2017 saw many guest worship leaders come and bless our 

community! We are grateful for the ministry of Tom Patitucci, Peter 

Foster, Carli Peneda, John Hoye, Forrest Reed, Lisa Green, Gordon 

Fava, and Jonathan and Shannon Woolner.  Our own Mitch Hemerling 

served as our Worship Arts intern and capably led corporate worship 

through the summer.  Casey and Emma Jenkins led worship for the Pulse 

service for most of the year, serving selflessly time and time again.

 Leaders need musicians and tech support.  We are thankful for 

the many Hillsiders that play on Sunday mornings (Pat Lawson, Roy 

Wensley, Paul Gates, Kevin Stanley, Gary Cederwall, Gary Kaplowitz, 

Michael Respicio, Ron Tosto, Ruth Mattoon, Natalie Rogers, David 

Frary), that run the sound board (Kevin Shotwell, Pat Lawson, Laurie 

Cullenward, Peter Harrison, Barry Fishler, Darrin Reading), and that 
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manage the projection (Robert Jenkins, Louise Gilman, Pat Lawson, 

Judith Gabie, Katie Reading, Anna Downing, Stephanie Wright) and video 

(Keith Lynds, Ward Ortmann, Stephanie Wright, Connor Trees) both in the 

Sanctuary and Pulse services. Thank you all!

 We said good-bye to one of our longtime sound techs, Craig Bonelli, 

who moved to Wisconsin.  We already miss him a bunch!

 A key highlight of the past year was our special “all-together” 

worship service at First Covenant Church Oakland in June celebrating 

Hillside’s 70th anniversary. We gathered together for a delicious catered 

dinner and then enjoyed a moving worship service. Pastor Doug Stevens 

delivered a challenging message for us to follow God out of our comfort 

zones and into the mission He has for us!

 A special shout-out goes to Pastor Joy Fishler, a lay leader among 

us, who headed up our annual Mission Springs Community Retreat.  The 

weekend was a spectacular success of deep community building as we 

shared our stories and were reminded that each of us is loved and important 

by the “jars of encouragement” each attendee took home.

 Our worship services centered around a year-long study of the 

book of Romans in which we weekly rehearsed the truth 

of the Gospel:  that Jesus died, that Jesus rose again, and 

by consequence, He is the Lord of all!  We were called to 

a deeper level of unity, despite our differences, a way of 

living out the reality of undeserved grace that has swept all 

of us up into the unfathomable love of God!!
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Council Nomination Bios

Will Davidson
Gloria and I have been Hillside members for over 30 years.  Gloria has been deeply involved in missions, 

worship planning, council, and providing support for families with special needs loved ones. We have 

three children – Liz, Burt, and Greg.  Liz is married to Sean and they have two sons – Jake (12) and Alex 

(9).  Greg was married to Cheryl (who went home to be with the Lord on August 31st after a 14-month 

battle with cancer). Greg and Cheryl have two sons – Cayden (6) and Liam (3). 

I have had the honor of serving at Hillside, the Pacific Southwest Conference and Covenant denominational 

levels.  A summary of my involvement includes:

• Hillside Council ’93-’96 (Chair ’94-’96)

• Kindergarten Teacher (’96-’97)

• Senior High Auction Chair (March’97)

• Creek Church Planting Fundraising Chair (Fall’98)

• Hillside Council ’98-’01 (Chair ’98-’01)

• Pacific Southwest Conference (PSWC) Executive Board 2004-2010 (Chair 2006-2010)

• Evangelical Covenant Church (ECC) Presidential Nominating Committee (2007-2008)

• Chair of PSWC Superintendent Search Committee (2009-2010)

• ECC Organizing for Mission Committee (2011)

• ECC Executive Board 2011-2017 (Chair 2014-2016)

• Chair of PSWC Superintendent Search Committee (2013-2014)

• ECC Love Mercy and Do Justice Executive Minister Search Committee (2014)

• ECC Presidential Nominating Committee (2014-2015)

• PSWC Staff (2017-Present)

I feel that God is calling me to serve my home church as a member of Council. I am excited about the 

future of Hillside and our part of God’s mission to change lives and transform our community.
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Katie Weibert
I have been attending Hillside since 2007 when I relocated to the Walnut Creek area from Manteca.  

I was immediately drawn to Hillside’s focus on serving the world following in the footsteps of 

Jesus. My spiritual gifts are centered on mercy and service and I’ve been able to use those gifts 

serving on the Compassion, Justice and Missions (CJM) committee and getting involved with our 

local and global partners. Most recently I went on the trip to the Dominican Republic where I was 

inspired by God’s work and servants beyond the familiar walls of the US.  I’m very excited to see 

where God will lead Hillside as we stop to reflect on how we want to be as a church.  

Community is very important to me and I’ve enjoyed getting to know my Hillside brothers and 

sisters through different areas of ministry over the years (Sunday morning greeter/host, High School 

adult leader, Nursery/Toddler volunteer, etc.). I attend Pulse on Sunday mornings along with my 

awesome husband Tom. We have two children in college and two children in middle school who 

attend youth group.  I am humbled by the opportunity to join Council and be a representative voice 

for my Hillside family.

Kian Ameli
My wife Anna, daughter Eden, and I started our time at Hillside three years ago after we moved 

to Concord from Berkeley. I was born, raised, and own a business in Concord, and we are deeply 

committed to the East Bay, and the Hillside community. 

We spent over a year looking and exploring churches in the area, when Anna’s hairstylist mentioned 

Hillside. After our first visit we knew that this was where God was calling us, and we have been 

blessed by the people and ministries at our church. I am humbled and honored to be invited onto 

the Council, and ask for your prayers so that I find myself in the center of God’s will during my 

term.

At age 15 God called my entire family to Jesus; a flower child, a Muslim, and their three sons. I’ve 

been involved with men’s and youth ministry both at and outside of Hillside, and am a member of 

Rotary International. Our family loves camping, hiking, and meals with good friends. Thank you 

for the opportunity to serve.
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Hillside Covenant Church
Congregational Meeting Minutes
October 30, 2016

Marty Stewart, Council Chair, opened the meeting in prayer. 
Carolyn Wolf led the congregation in singing “Great Is Thy Faithfulness”.
It was determined that a quorum was present.
Jeff Reed and the congregation acknowledged Jeremy Warren’s service to Hillside, who resigned as 
Director of High School Ministries. Jeremy will be moving to New Mexico in order to be closer to 
family. Jeff offered a prayer for Jeremy and his family.
Dave Singh, Council Vice-Chair, introduced and thanked the current Hillside Council: Kristin Baxter, 
Rich Cordes, Isabel Harrison, Jack LaSalle, Allen Pennebaker, Marty Stewart (all in attendance), Paul 
Bradnum and Roy Wensley (not able to attend). Dave then introduced the Nominated Council Members 
for the three open positions for the upcoming year: Wayne Freeman, Maria Mord, and Claudia Young.
Master ballots, for approval of the 2016-2017 Budget, and confirmation of the three new Council 
members, were distributed to the congregation.
 Jeff Reed shared his Lead Pastor Reflections. He sees four ways in which God is moving in our 
congregation. First, God has awakened the partnership of lay leaders and staff members. Impetus for 
ministry and mission comes from the congregation, and the staff provides the platform for the work, 
“equipping the saints” (see Ephesians 4:11-12). Today’s “Trunk or Treat” event is an example of this 
concept in action. Second, Jeff senses that God is filling us with a hunger and excitement for God’s 
Word. He has seen this in Spice, The Well, Kairos, Wednesday Morning Men’s Study, small groups, 
and in response to the Romans series of sermons. Third, Jeff sees an opportunity for God to further the 
intergenerational aspect of our congregation. Beyond just the presence of elders and youngsters together, 
Jeff sees God encouraging the young and old to “organically” engage each other. The “Trunk or Treat” 
event is also an example of this type of interaction. Fourth, Jeff displayed a painting he received of 
Hillside Covenant Church, with many people in the parking lot. This painting illustrated people coming 
to know Jesus at Hillside. Jeff sees God building confidence in the congregation to connect with people, 
enabling the congregation to share the Good News with them, and through this, seeing the Spirit leading 
more people to Jesus. 
 Following these reflections, Jeff stated that this has been an extremely hard year. The restructuring 
of our organization, needed in order to move forward in the four ways he just shared, meant two 
beloved members of the staff, Brian Gleason and Laura Roy, were let go. Jeff said that the church is 
the intersection of an organization and a family. Council’s decision made sense organizationally, and 
Council stands by its decision. However, in terms of family, the change came across as jarring and 
abrupt. Jeff confessed that we (Jeff and Council) did a poor job in managing the transitional time. We 
wanted to preserve relationships with them, and celebrate their ministries with us, but we failed to do 
so. This was all expressed to Brian and Laura in letters sent to them from Council.
 The floor was opened to questions and comments. Jeff’s comments regarding the transitional 
mistakes made during the recent reorganization were appreciated by members of the congregation, with 
the added hope that situations similar to this one will not happen again. Also, Jeff said we are open to 



23

celebrating Brian and Laura, if and when the time is right. A suggestion was made to add prayer as a fifth 
way we are seeing God moving amongst us. A comment was made that perhaps it is time for Hillside to 
plant a new church. In appreciation of the intergenerational thrust of our church, the question was raised 
about possibly finding some way to include children in the adult worship services. Several thoughts were 
shared on this topic.
 David Doering presented the proposed budget for 2016-2017. This year’s budgeted income and 
budgeted expenses are approximately the same as for 2015-2016. David shared that, in spite of substantial 
changes in the giving base, income for this past year was virtually the same as the previous year, a 
testimony to God at work. Noted specific increased expenses were $16,600 for Missions, $28,650 for 
Maintenance, and $7,500 for Mission Springs. The noted specific decreased expense was $52,000 in 
staff compensation, including a 1% cost of living increase for Staff. David also shared that, since 2009, 
the Hillside mortgage has gone down from approximately $3.0 million to $995,000. Annual mortgage 
payments have decreased approximately $118,000 during that time, creating $90,000 more in spending 
for missions. 
 The floor was opened to budget-related questions. Questions were about reserve funds (long-
term reserves seem low, but we would rely on God providing through the congregation for a major 
need), staff compensation savings from restructuring (savings were smaller than expected, but that was 
due to generous severance packages), and the construction downstairs (after going through a variety of 
unexpected hurdles, work downstairs should be completed by the end of November).
 Council recommended that the congregation vote to approve the budget. Votes were cast and 
ballots were collected. While votes were counted, Jeff introduced Tiffany Yates, who leads Avenues, a 
ministry for adults with disabilities. Tiffany shared about friendships being built and purpose being found 
for those involved. Jeff prayed for Tiffany and for Avenues. Then Jeff introduced Chastity Canfield, who 
reported on our Syrian refugee focus. In addition to prayer, Hillside collected an offering of $61,925 for 
World Vision to use in creating child friendly places for the children caught in this crisis.
 With the ballots all counted, Marty Stewart reported that the budget and Council nominees were 
approved by an overwhelming majority.
 The minutes from the congregational meeting of October 25, 2015 were approved.
Out going Council members Roy Wensley, Paul Bradnum, and Marty Stewart were acknowledged for their 
service. The newly elected members were recognized, and Jeff prayed for all the members of Council.
The floor was opened for New Business. No new business was requested.

The meeting was closed by Jeff Reed leading the congregation in the Doxology.

Respectfully submitted,
Rich Cordes
Secretary
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