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Deeper in Community, Wider in Mission

God’s Mission, Our Mission
We are currently exploring this framework on Sunday mornings:



What If…

What if Sunday morning was experienced by most Hillsiders as a deep Sabbath respite after our 
busy and tiring week?  ( By “Sabbath” we mean slower, more spacious, more relaxed, more open, 
more restful.)

What if we could linger on the hill without having to hurry off in order to vacate our parking space 
for the next incoming service?  

What if we could have breakfast and coffee, connect with friends in an unhurried space, meet new 
people in a relaxed environment, interact with children, or young adults, or seniors?

What if we could enter into a longer worship service in which all generations were present and were 
experiencing together various forms and textures of expression and participation?  

What if the Sunday morning worship services were vibrantly alive and relevant to younger folk while 
honoring and respectful for the older folk—a dynamic experience in which no one felt dismissed or 
neglected?

What if on a Sunday one could serve as a volunteer AND attend a worship service AND still have 
time to fellowship with new and old friends?  

In order to: 
• Slow and simplify Sunday mornings on the hill
• Deepen personal connections within and across the Hillside community
• Allow time and space for more people to linger together
• Provide a better platform to welcome and inform newcomers
• Intentionally worship together across generational lines
• Discover together Hillside’s unique “worship language”
• Create an unmistakably  welcoming atmosphere for all visitors 
• See community on the hill actually translate into mission off the hill



Our Proposed Plan

Hearing from many people over a long period of time a longing for this kind of atmosphere, and 
recognizing that the way we are currently structured sometimes works against this kind of Sabbath 
and Worship, we want to propose a plan for a new way of doing Sunday Morning at Hillside.

In specific we are proposing that we add into the center of Sunday morning an exclusive Community 
Time.  Community Time would be a 45 minute continental breakfast (with high quality coffee) 
gathering in the Multi-Use Room from 10:15 to 11:00AM each Sunday morning in which people 
from the worship services on either side of this time could come to linger without rushing, engage 
in organic relationship building, allow for intergenerational mixing, meet newcomers, engage with 
staff, Council, and ministry leaders, celebrate key birthdays, anniversaries and other commemorative 
events, and in which key important announcements or church-wide matters could be communicated 
and discussed.

In order to do this we would need to redesign our current 4-service Sunday morning structure.  We 
propose combining our four current services into two identical worship services, the first from 9:00 
to 10:15AM, and the second from 11:00 to 12:15AM.  



Toward a New Worship Culture

In essence we are proposing ending all four current services each with their unique styles and 
creating something new. We believe that we would be able to take the best of the 8:00AM service, 
the best of the Sanctuary services, and the best of the Pulse service to create a NEW kind of worship 
service in which all Hillsiders are welcome, engaged, represented, and challenged so that we might 
be able to worship and learn together.  In this we recognize sacrifice and loss for everyone. At the 
same time, we also anticipate fresh beginnings and new encounters with God and each other for 
everyone.

From the 8:00AM gathering we have seen the beauty of simplicity, a non-churchy environment, 
open participative prayer, simple service order, reading the Scriptures out loud together, Q & A 
following the sermon, weekly communion, and singing a benediction to one another as we dismiss.

From the Sanctuary services we have seen the gift of a cohesive thematic service, well-prepared 
music, open sharing in the God at Work time, variety and experimentation, testimony, and a 
sacredness surrounding our observance of the sacraments.

From the Pulse services we have seen the richness of informality, come-as-you-are-welcome, 
freedom of movement, stations for focused prayer, communion, or specific interaction during an 
elongated time of unbroken musical worship, small group discussions, and praying for healing. 

What could we learn from one another as we reintegrate and build a new worship culture that carries 
the Hillside DNA while innovating and bringing us into a new era?

One change we are proposing off the bat is replacing the sanctuary pews with nice chairs.  The 
reason for this would be to create a more spacious layout in the sanctuary to allow for ease of 
movement during worship and creative chair arrangement should occasion call for it.

We are currently searching to hire a 10-hour/week worship leader to shepherd our musical worship 
on Sundays for all our services.  We believe that the Lord will lead us to the right person for this next 
season.  This person will work in close concert with Pastor Jeff and the entire worship planning team 
to coordinate our shared worship life together.

If we move ahead with this plan, we would create a congregational Worship Task Force to guide and 
evaluate our experimentation  with the worship services and help lead us to our new norm.





The New Community Time

We would create a congregational Community Time Task Force to guide the development and 
implementation of this pivotal piece of our plan.  But to give you an idea of what could be possible, 
here is some of the fun brainstorming we have done:

1. Constant/core of Community Time: 
 a. Good Coffee and Food 
  i. Gluten-free options 
  ii. Coffee Cart
  iii. Pastries from local bakery with community impact  
  iv. Substantial food options, but able to walk around and eat
  v. Start by having donations for food
 b. Prayer Board and Information Center 
  i. Friendship Dinner bulletin board 
 c. Chairs/Tables, but also room to mingle 
 d. Background Music 
 e. Simple Décor 
  i. Things that can stay in MPR all the time or are easily moveable 
  ii. Create more warmth and inviting space
 f. Slides of Ministry Pictures
 g. Branding 
  i. A name for this community time
2. Rotating Features of Community Time: 
 a. Art projects
 b. Mission projects/ways to get involved
 c. Q&A time 
 d. Sharing of art, music, poetry 

3. Moving Forward: 
 a. Reseach about coffee cart 
  i. Cost and associated expenses 
  ii. Barista training 
  iii. Proceeds going to different ministry each week
 b. Focus on what’s most important and integral to this time and do those things WELL. 
   Don’t try to create this overloaded space with too much. 
 c. Create Teams to help take the lead on some of these areas: 
  i. Breakfast team 
  ii. Clean-Up Team
  iii. Coffee 
  iv. Activities Coordinator
  v. Hospitality Team 



The Rationale

We are proposing these significant changes for the following theological 
and practical reasons:

• Our current Sunday schedule is packed so tightly that it has produced  
the unintended effect of squeezing out time and space for unhurried 
relationship building as it encourages efficient transition and turnover.

• With different-styled worship services catering to time or style 
preferences among us, while not necessarily a bad thing, we are in danger 
of missing out on allowing our differences to enrich and engage our shared 
experience.  Our study in Romans taught us of the vital importance of loving 
and respecting one another through our differences as a sign of the reality of 
Christ as our Lord.  Instead of worship differences separating us into different 
spaces, we want to experience different ways of worshipping together in the 
same space.  In particular, we are well-staged for our different generations 
to interact with one another, learn from one another, encourage and help one 
another.    

• Our children are largely invisible to the larger church family on a 
typical Sunday morning. We imagine children being present at our dedicated 
Community Time, as well as at the beginning of our worship services, 
something that our simplified schedule will better facilitate.

• We are sensing Sunday morning volunteer fatigue and staff fatigue 
in managing a 4-service structure.  Our dedicated Community Time would 
allow staff, teachers, and volunteers time to hang out, be available to meet 
with friends, answer questions, get refreshments, revitalizing both the spirit 
of service and receptivity for worship.

• We tend to get a lot of visitors but we also seem to have a wide back 
door. We struggle to find a way to greet, welcome, and get to know visitors 
in a way which feels genuine from our end and does not put them on the 
spot.  We envision this mid-morning dedicated Community Time as an ideal 
atmosphere in which to invite and engage newcomers and provide them 
with needed information while introducing them to people where there is 
time for lingering conversation.

• We believe that deepening our experience of community on the 
hill will directly lead to increased capacity and motivation for loving our 
neighbors and embracing God’s mission off the hill.  We believe in a direct 
correlation as Jesus linked His new command of loving one another directly 
to the effectiveness of our witness in the world. (John 13:34, 35)



Thinking Logistic

PARKING:  Because people would be staying on the hill 
longer, we would most likely exceed our parking capacity. 
A weekly shuttle to and from the Parkmead Elementary 
School parking lot, along with intentional off-site parking 
by leaders and able-bodied Hillsiders, is our anticipated 
solution.

CAPACITY AND GROWTH: We are aware that our 
current Sunday attendance, fluctuating from the low - mid-
400’s would place our two new services in a chair-outfitted 
sanctuary at near 80% capacity.  First, we think we would 
rather worship with two fullhouses than the several mid-
houses that we are currently experiencing.  Second, if we 
should see Sunday morning attendances rise and sustain 
above 500, we would first get creative about expanding 
sanctuary seating.  Third, our long-term strategy would be 
to accept a 550 Sunday morning attendance number as a 
good threshold for authentic community and immediately 
think about positive and missional ways of channeling our 
growth.  

COSTS:  The costs associated with this redesign would 
be as follows:  1) Shuttle costs (either contracting with a 
shuttle service, which would be our first step, or eventually 
purchasing our own shuttle); 2) new chairs in the Sanctuary; 
3) Set-up costs for our Community Time (which could 
include a coffee cart!).  We could direct this year’s $45,000 
surplus toward these costs.



Next Steps

This is a plan being proposed by the leadership of Hillside, but we desire to move in concert with 
the congregation.  We have confidence that this plan is an answer to needs we have heard and 
discerned in our body.  If this is true, we look for confirmation from the Hillside body that this is 
God’s good next step for us.  We present these ideas with open hands and heart and we are truly open 
to learning, changing, revising as God speaks through our on-going family conversation.  We ask 
you to prayerfully consider this proposed plan over the next two weeks.  Talk to each other.  Engage 
with staff or Council members through phone or email.  We are having another Family Dinner and 
Conversation on Sunday, November 12 at 5PM.  We hope this meeting will be an honest exchange 
around these ideas.  Council and staff will seek to discern next steps after this meeting.  If we do 
decide to move forward with this plan, we envision implementation in mid-February 2018.

In the Spirit of Experimentation
• What we are currently doing is good.  We think it could be even better.  As the church 
continues to face the uncharted territory of a post-Christendom culture, we are going to need to be a 
learning and experimenting community if we are going to remain vital.  We will need to be adaptive 
to a rapidly changing context and willing to innovate, even as we hold on to our core values and the 
DNA of our identity.

• Let’s dare turn theory into practice.  We think deepening the possibility of community on 
Sunday morning  has ramifications for widening our mission, for Jesus-linked missional effectiveness 
with the way we love one another.

• In the spirit of experimentation, we can, like Daniel requested concerning his vegetable diet 
(Daniel 1:12-16), test these ideas in real life and see if after some time we appear “better and fatter.”

• Let’s see ourselves as growing and learning together through change, through loss, through 
evaluation, through risk-taking.  What will hold us together is deep faith in Jesus and deep love for 
one another.



For a transcription of our October 8 conversation and 
other helpful material moving forward, 

please visit:

hillsidecovenant.org/conversation

Join us at our next conversation:

If you are unable to make it to the November 12 conversation and 
would like to respond

please visit:
hillsidecovenant.org/conversation




